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The Practicing CPA
MAY 1996
Published for All Local and Regional Firms by the AICPA Private Companies Practice Section 
A TREASURE TROVE OF INFORMATION
Established almost eighty years ago, the AICPA 
library is a treasure trove of valuable information 
and a convenient, economical way for sole practi­
tioners and smaller partnerships to obtain facts and 
data on a variety of topics. Many local firms use the 
service and find the assistance they receive is help­
ful in performing their client and public responsi­
bilities at the highest level. The following comments 
show why.
Researching tax and software issues
I have been a CPA for about fifteen years and have a 
small practice with three other people working with 
me. I was formerly with a large firm, where I became 
used to being able to research various tax issues with 
the librarian. That service was not available to me 
when I began my own practice, but luckily, a former 
associate told me about the AICPA library. Now I 
contact the librarians at the Institute whenever there 
is an issue on which they can help me.
When I call, I try to be as specific as possible. I 
explain the situation, and the librarians let me know 
what information they have on the subject, and 
whether they can loan me appropriate books or will 
send me photocopies of pertinent documents. The 
price for either is reasonable.
In my location, there is another option available 
—the library of the University of California at Los 
Angeles. I discovered, however, that by the time I 
have driven to the campus, parked the car, and 
found the documents myself, it costs more money 
than using the AICPA library.
Recently, I had a request from a new client to con­
duct an analysis of property management account­
ing software. I spoke with an AICPA librarian who 
was able to send me photocopies of two articles 
dealing with that topic and which were directly on 
point with my situation.
The same was true when I was preparing to make 
a presentation to a wholesale produce firm. The 
Institute library express mailed to me background on 
the fruit and vegetable business, as well as informa­
tion about suitable accounting systems. I received the 
materials the day before my presentation and was 
able to feel that I was no less prepared than someone 
who specializes in that area.
On other occasions, I have used the library to 
research details of the U.S./U.K. tax treaty and the 
unitary tax issue in California. The library had 
about fifteen articles on the latter, and sent those, 
plus a copy of the Supreme Court’s ruling on the 
matter, along with some peripheral articles from 
some of the California law journals. I have several 
foreign clients, and being able to quickly obtain that 
type of information is extremely helpful to me.
I must have used the AICPA library ten times in 
the past two years, with half the calls being made in 
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PCPS Advocacy Activities
Consulting reviews still a bargain
In 1985, the private companies practice section 
(PCPS) of the AICPA division for CPA firms began a 
consulting review program to help local firms 
improve the quality of their practices. Designed to 
be educational and to alleviate the anxiety of firms 
that had never had a review, a consulting review 
offers a firm a confidential, risk-free, and inexpen­
sive way to obtain an assessment of its quality con­
trol procedures. In this way, a firm can be ade­
quately prepared for a peer review.
Consulting reviews are conducted on the reviewed 
firm's premises by an experienced reviewer selected 
by the organization administering the program or 
by the reviewed firm. During the visit, the reviewer 
obtains an understanding of the firm’s system of 
quality control by interviewing appropriate firm 
personnel and by completing a questionnaire relat­
ing to the reviewed firm’s quality control system.
This is followed by a discussion of the firm’s 
responses to the reviewer’s questions and, perhaps, 
by the reviewer’s dealing with specific quality con­
trol problems raised by the firm. The reviewer also 
performs a limited review of selected reports, 
accompanying financial statements, and working 
papers for each type of service (audit, review, and 
compilation) that the firm performs.
The results of the review, including any sugges­
tions for improvement, are discussed orally at its 
completion. No written notes pertaining to the 
review of the firm’s records are retained by the 
reviewer or by the administering organizations. The 
reviewer’s comments are offered for the firm's con­
sideration, and are subject to its professional judg­
ment and evaluation in making use of them.
For firms with up to about twenty professionals, 
the review involves one reviewer for one day and 
costs $700 plus expenses. (For larger firms, the 
review may take longer and cost proportionately 
more.) With certain limitations, half the fee (but not 
more than $350) will be applied to a firm’s first 
review as a PCPS member.
If you are interested in another opinion about 
quality control and would like further information 
about the AICPA consulting review program, contact 
Raymond Lipay at the Institute, (201) 938-3035. □
Letter to the Editor (Employee 
Programs Boost Firm Growth)
The September 1995 Practicing CPA included some 
information on Saltz, Shamis & Goldfarb, Inc.’s 
Employee Stock Ownership Program, which we 
began on January 1, a year ago. Readers might be 
interested in an update.
The September piece described the different ways 
employees obtain a return on their investment and 
mentioned that they might realize a 25 to 30 percent 
total return if the firm’s good performance contin­
ued to the end of the year. In fact, employees did 
even better. At a shareholder meeting on January 
26, 1996, the firm announced that in the first year of 
its existence, the plan had generated a 33 percent 
return on investment for participants.
This plan is just one of a number of programs we 
have established to encourage staff to participate in 
our firm’s growth and to make sure employees are 
rewarded for these efforts. We believe that giving 
them a stake in the future of the firm allows us to 
strengthen our commitment to providing superior 
client service.
We want our associates to be committed to the 
practice and to our clients, and are convinced of 
the value of these programs. Saltz, Shamis & 
Goldfarb has grown at an average rate of 25 per­
cent every year since 1988. The programs and the 
growth enable us to continue attracting talented 
people to our ranks. This bodes well for the future 
of our firm. □
—by Gary S. Shamis, CPA, Saltz, Shamis & 
Goldfarb, Inc., 31105 Bainbridge Road, Solon, Ohio 
44139, tel. (216) 248-8787, FAX (216) 248-0841
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Highlights of Recent Pronouncements
GASB Statement of the Governmental 
Accounting Standards Board
No. 30 (February 1996), Risk Financing Omnibus
□ Amends GASB Statement no. 10, Accounting and 
Financial Reporting for Risk Financing and 
Related Insurance Issues, for public entity risk 
pools and for entities other than pools.
□ For public entity risk pools:
1) Modifies the method for calculating a premium 
deficiency;
2) Requires recognition of a premium deficiency 
liability and expense for the amount by which 
the premium deficiency exceeds unamortized 
acquisition costs;
3) Requires disclosure in the notes to the financial 
statements about the type of reinsurance or 
excess insurance coverage for certain claims 
costs;
4) Requires presentation of gross, ceded, and 
net premiums and claims costs in the ten- 
year revenue and claims development infor­
mation;
5) Provides that claims development information 
should be reported consistently on an accident­
year basis, a report-year basis, or a policy-year 
basis;
6) Allows presentation of additional percentage 
information.
□ For entities other than pools:
1) Includes specific, incremental claim adjustment 
expenditures/expenses and estimated recoveries 
(such as salvage and subrogation) in the deter­
mination of the liability for unpaid claims;
2) Requires disclosure of whether other claim 
adjustment expenditures/expenses are included 
in the liability for unpaid claims.
□ Effective for financial statements for periods 
beginning after June 15, 1996. Earlier applica­
tion is encouraged.
Statements on Auditing Standards
No. 79 (December 1995), Amendment to Statement 
on Auditing Standards No. 58, Reports on Audited 
Financial Statements
□ Amends SAS no. 58, Reports on Audited Financial 
Statements, to eliminate the requirement that, 
when certain criteria are met, the auditor add an 
uncertainties explanatory paragraph to the audi­
tor’s report.
□ Clarifies and reorganizes the guidance in SAS no. 
58 concerning emphasis paragraphs, uncertain­
ties, and disclaimers of opinion.
□ Effective for reports issued or reissued on or 
after February 29, 1996. Earlier application is 
encouraged.
No. 78 (December 1995), Consideration of Internal 
Control in a Financial Statement Audit: An 
Amendment to SAS No. 55
□ Amends:
1) SAS no. 55, Consideration of the Internal 
Control Structure in a Financial Statement 
Audit, to recognize the definition and 
description of internal control contained in 
Internal Control—Integrated Framework, pub­
lished by the Committee of Sponsoring 
Organizations of the Treadway Commission, 
to provide timely and useful guidance to 
auditors;
2) SAS no. 1, section 110, Responsibilities and 
Functions of the Independent Auditor,
3) SAS no. 70, Reports on the Processing of 
Transactions by Service Organizations;
4) SAS no. 60, Communication of Internal Control 
Structure Related Matters Noted in an Audit.
□ Effective for audits of financial statements for 
periods beginning on or after January 1, 1997, 
and for service auditor’s reports covering descrip­
tions as of or after January 1, 1997. Earlier appli­
cation is encouraged.
No. 77 (November 1995), Amendments to Statements 
on Auditing Standards no. 22, Planning and 
Supervision, no. 59, The Auditor’s Consideration of an 
Entity’s Ability to Continue as a Going Concern, and 
no. 62, Special Reports 
□ Amends:
1) SAS no. 22 to clarify that a written audit pro­
gram should be prepared for all audits, effec­
tive for engagements beginning after 
December 15, 1995;
2) SAS no. 59 to preclude the auditor from using 
conditional language in the auditor’s conclu­
sion about the entity’s ability to continue as a 
going concern in a going-concern explanatory 
paragraph, effective for reports issued after 
December 15, 1995;
3) SAS no. 62 to preclude general distribution 
of audited financial statements prepared in 
accordance with the requirements of finan­
cial reporting provisions of a government 
regulatory agency pursuant to SAS no. 62, 
effective for audits of financial statements 
for periods ended on or after December 31, 
1996.
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GASB Interpretations
No. 4 (February 1996), Accounting and Financial 
Reporting for Capitalization Contributions to Public 
Entity Risk Pools
□ Clarifies the application of GASB Statement no.
14, The Financial Reporting Entity, and no. 10, 
Accounting and Financial Reporting for Risk 
Financing and Related Insurance Issues, to capital­
ization contributions to public entity risk pools.
□ Applies to capitalization contributions made to 
and received by public entity risk pools—both 
with and without transfer or pooling of risk.
□ Requires:
1) Entities to report capitalization contributions 
made to public entity risk pools with transfer or 
pooling of risk as deposits if a return of those 
contributions is probable;
2) Entities to continue to report capitalization 
contributions to public entity risk pools with­
out transfer or pooling of risk as deposits or 
reductions of claims liabilities.
□ Provides guidance for public entity risk pools that 
make capitalization contributions to other pools 
(such as excess pooling arrangements) in which 
they participate.
□ Requires:
1) Public entity risk pools with transfer or pooling 
of risk to report capitalization contributions 
received as liabilities if a return of those contri­
butions is probable;
2) Public entity risk pools without transfer or 
pooling of risk to net capitalization contribu­
tions with other amounts and report assets or 
liabilities, as appropriate.
□ Effective for financial statements for periods 
beginning after June 15, 1996. Earlier application 
is encouraged.
No. 3 (January 1996), Financial Reporting for 
Reverse Repurchase Agreements
□ Clarifies the reporting requirements for reverse 
repurchase and fixed-coupon reverse repurchase 
agreements (together referred to as "reverse repur­
chase agreements”) in GASB Statement no. 3, 
Deposits with Financial Institutions, Investments 
(including Repurchase Agreements), and Reverse 
Repurchase Agreements.
□ Provides guidance for reporting reverse repur­
chase agreement balances and transactions 
among participating funds in investment pools 
and for disclosing whether the maturities of the 
investments made with the proceeds of the agree­
ments generally match the maturities of the 
agreements.
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□ Effective for financial statements for periods 
beginning after December 15, 1995. Earlier appli­
cation is encouraged.
Statements on Standards for 
Attestation Engagements
No. 6 (December 1995), Reporting on an Entity’s 
Internal Control Over Financial Reporting: An 
Amendment to Statement on Standards for 
Attestation Engagements No. 2
□ Amends Statement on Standards for Attestation 
Engagements No. 2, Reporting on an Entity’s Internal 
Control Structure Over Financial Reporting.
□ Conforms the description of elements of an enti­
ty’s internal control to the components of internal 
control contained in SAS no. 78, Consideration of 
Internal Control in a Financial Statement Audit: 
An Amendment to SAS No. 55, and Internal 
Control—Integrated Framework.
□ Effective for an examination of management’s 
assertion when the assertion is as of or for the 
period ending on December 15, 1996, or there­
after. Earlier application is encouraged.
Statements of Position
No. 95-5 (December 1995), Auditor’s Reporting on 
Statutory Financial Statements of Insurance 
Enterprises
□ Supersedes SOP 90-10, Reports on Audited 
Financial Statements of Property and Liability 
Insurance Companies.
□ Amends:
1) Chapter 9, “Auditor’s Reports,” of the AICPA 
Audit and Accounting Guide Audits of Property 
and Liability Insurance Companies;
2) Chapter 11, “Auditors’ Reports,” of the AICPA 
Industry Audit Guide Audits of Stock Life 
Insurance Companies.
□ Discusses:
1) Matters auditors should include in their reports 
when issuing limited or general distribution 
reports on statutory financial statements;
2) Matters auditors should evaluate when consid­
ering issuing limited distribution reports on 
statutory financial statements;
3) Auditor’s reporting on the statutory financial 
statements of mutual life insurance enterprises. 
□ Effective for audits of statutory financial state­
ments for years ended on or after December 31, 
1996.
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Your Voice in Washington
AICPA stops House Ways and Means Committee 
doubling civil penalties for tax return preparers 
The Committee’s aim was to tighten compliance 
with respect to the earned income tax credit (EITC), 
but its bill, the Health Care Availability and 
Affordability Act of 1996 (H.R. 3103), which was 
unveiled on March 18 with a vote scheduled for 
March 19, was not limited to EITC related issues. 
The AICPA discovered the threat, FAXed and hand- 
delivered letters to all Ways and Means Committee 
members outlining its opposition, and made calls to 
several key members, with the result that Reps. E. 
Clay Shaw, Jr. (R-FL) and Gerald D. Kleczka (D-WI) 
built a consensus to drop the provision.
H.R. 3103 was passed by the full House on March 
28 without the civil penalty provision, and the 
AICPA will vigilantly monitor the bill as it is consid­
ered by the Senate.
AICPA continues campaign to protect 
taxpayers’ rights in IRS financial audits
The AICPA told IRS Commissioner Margaret 
Richardson it believes a March 25, 1996, IRS memo­
randum falls short of protecting the rights of taxpay­
ers who are subjected to financial status audit tech­
niques by IRS agents probing for unreported income.
At numerous meetings over the past ten months 
with senior IRS officials, the AICPA has persistent­
ly voiced its concerns about the use of financial sta­
tus audit techniques. In February, the IRS assured 
the AICPA it would issue a memorandum that 
would be responsive to the AICPA’s concerns.
Unfortunately, the AICPA does not believe the IRS 
memorandum is adequate and has criticized it for 
failing to clarify a "bright line distinction” about 
when financial status audit techniques should be 
used, for not clarifying the proper use of Form 4822 
(Statement of Annual Estimated Personal and Family 
Expenses), for encouraging the inappropriate use of 
taxpayer interviews, and for implying that financial 
status audit techniques must be used for virtually all 
small businesses and taxpayers filing Schedule C.
The AICPA has carried its campaign to Capitol 
Hill. We have advised the chairs of the House and 
Senate IRS oversight subcommittees that while no 
one questions the IRS’s obligation to find and deal 
appropriately with taxpayers committing tax fraud, 
the AICPA believes the IRS’s present use of financial 
status audit techniques blurs the distinction 
between civil audits and criminal investigations.
To obtain a copy of the AICPA’s guidance to prac­
titioners on these audits, a sample engagement let­
ter, and an earlier IRS memorandum, dial (201) 
938-3787 from a FAX machine, follow the voice 
cues and select document no. 965. □
Conference Calendar
Tax Strategies for the High Income Individual
May 2-3—MGM Grand, Las Vegas, NV
May 30-31—Charleston Place, Charleston, SC
Recommended CPE credit: up to 23 hours
Employee Benefit Plans Conference
May 15-17—Omni Inner Harbor, Baltimore, MD
Recommended CPE credit: 24 hours
The CPA and the Older Client
May 16-17—Royal Sonesta, New Orleans, LA
Recommended CPE credit: 16 hours
Micro96: Computer and Technology Conference 
May 19-22—Stouffer Renaissance Harborplace, 
Baltimore, MD
Recommended CPE credit: 24 hours
Spring Tax Division Meeting
June 3-5—JW Marriott, Washington, DC
Recommended CPE credit: 8 hours
Strategies for Achieving Work/Life Balance 
in the Accounting Workplace
June 7—Marina Beach Marriott, Marina
Del Rey, CA
Recommended CPE credit: up to 7 hours
Preparing the Tax Professional for the 21st Century
June 7-8—Crowne Plaza, Seattle, WA 
Recommended CPE credit: 12 hours
Practitioners’ Symposium
June 8-12—Bally’s Las Vegas, Las Vegas, NV
Recommended CPE credit: up to 40 hours
Not-for-Profit Industry Conference
June 17-18—Grand Hyatt, Washington, DC
Recommended CPE credit: up to 19 hours
Investment Planning Conference
June 20-21—Stouffer Renaissance Orlando
Resort, Orlando, FL
Recommended CPE credit: 15 hours
National Accounting and Auditing Advanced
Technical Symposium
June 27-28—Sheraton Society Hill, Philadelphia, PA
July 25-26—Sheraton Seattle, Seattle, WA
Recommended CPE credit: 22 hours
National Divorce Conference
June 26-28—Grand Hyatt, San Francisco, CA
Recommended CPE credit: up to 22 hours
National Healthcare Industry Conference
July 25-26—Sheraton San Diego Hotel & Marina, 
San Diego, CA
Recommended CPE credit: 16 hours
Estate Planning Conference
July 31-August 2—Westin Hotel, Seattle, WA
Recommended CPE credit: up to 32 hours
To register or for more information, contact AICPA 
Conference Registration, tel. (800) 862-4272, menu 
no.3, submenu no. 1.
Practicing CPA, May 1996
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Treasure Trove of Information 
(continued from page 1)
recent months. The value lies in the ability of the 
librarians to tell me what is available and to get the 
materials to me in four or five days, or overnight, if 
necessary.
The telephone call on the unitary tax issue took 
about five minutes, and the materials cost $40 
(which I billed to the client). This is much more effi­
cient and cost-effective than if I were to try to 
research the matter myself. So, the AICPA library 
saves me time and money and works well for me. I 
don’t think most members think of it as the resource 
it is. Perhaps they should.
—by Mark R. Steenbock, CPA, 1990 Westwood 
Boulevard, Suite 210, Los Angeles, California 90025, 
tel. (310) 441-0091, FAX (310) 475-8693
Researching authoritative and statistical data
The bulk of my practice relates to litigation services. 
About ten years ago, I discovered the AICPA library 
and realized that it could be a tremendous resource 
for this type of work. Following are brief descrip­
tions of the ways I use the library.
Researching accounting and auditing issues. I 
can obtain from the library the authoritative literature 
that I need in my work, as well as copies of exposure 
drafts that yield some insight as to the basis for cer­
tain pronouncements. The library also has noncur­
rent authoritative literature and industry audit guides.
All of these publications are, at times, extremely 
useful to me. The librarians help me define search­
es and conduct them for me using a variety of 
accounting and auditing data bases.
A source of statistical data. I can obtain a vari­
ety of information from the AICPA library including 
interest rates, the rate of inflation, Department of 
Labor employment data, industry statistics, and a 
considerable amount of government statistics.
Obtaining industry-specific information. To 
gain insight into particular industries, I need to read 
a variety of industry-specific articles and publica­
tions. My interest usually encompasses both an 
accounting and an operational perspective.
The AICPA library has an extensive collection of 
materials on many business topics, and the task of 
selecting appropriate ones is made considerably 
easier with the help of the library staff. If I have 
some work in, say, the insurance industry, I can get 
information about operations in that industry from 
the Institute’s library. I can also access accounting 
manuals relating to the insurance industry.
Acquiring new publications when they are 
issued. Sometimes, I want to peruse new publica­
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tions that deal with certain aspects of practice 
development and litigation services. If the library 
does not have these on hand, but the librarians 
think there will be general application, they will 
order the publications. That way, the library keeps 
up-to-date with members’ needs.
The library sends material by priority mail. I usu­
ally receive the information I need two days after 
requesting it. If I need something urgently, I can 
obtain it by overnight delivery. All in all, the AICPA 
library really is a fine resource.
—by Eldon F. Holl, CPA, Holl Accountancy 
Corporation, Suite 400, 11500 W. Olympic 
Boulevard, Los Angeles, California 90064, tel. (310) 
312-4582, FAX (310) 312-4527
Researching archival information
Ten Eyck Associates, Inc. is a consulting group that 
provides technical assistance in legal disputes relat­
ed to accounting matters, financial reporting, secu­
rities law, and financial institution issues.
With this type of work, it is important to know 
why certain rules, regulations, and standards were 
developed, and to understand the mindset of the 
standard setters at that time. Because so much of 
what we do involves rules established four or five 
years ago and we need access to archival informa­
tion, the AICPA library, with its extensive collection 
of articles, discussion memoranda, and official 
releases is an important resource for us.
On occasion, we might have an idea about con­
ducting some research and call the library. It soon 
becomes apparent, however, that we really should 
have called the SEC or the FASB. The librarians will 
focus our research, point us in the right direction, 
and make every effort to help us obtain the infor­
mation we need. In addition, when we are research­
ing accounting and auditing issues, they will con­
nect us with the appropriate AICPA technical staff, 
should we need further assistance.
We are constantly pleased with the extent of the 
archival material in the AICPA library, and the 
timeliness of the librarians’ responses is really 
appreciated. They are very good about mailing us 
information—FedExing it, if we need something 
quickly—and sending us photocopies if they can't 
loan something because they only have one copy. I 
would say that we use the AICPA library about 
three times a week. By now, I know everyone there 
on a first-name basis. □
—by Jason McAuliffe, Ten Eyck Associates, Inc., 
660 American Avenue, Suite 104, King of Prussia, 
Pennsylvania 19406, tel. (610) 992-1600, FAX (610) 
992-1066
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Editor’s note: A description of the AICPA library and 
the services it offers appeared in the January 1996 
Journal of Accountancy. For more information, to 
obtain copies of the library guide and price schedule 
for various services, or to request research assistance, 
contact the library via tel. (800) 862-4272, depart­
ment 7, and FAX (201) 938-3955
Questions for the Speaker (On hiring 
marketing staff)
I am the sole proprietor of a small firm that has 
experienced good growth, and now have less 
time to get out and market. Is there a point at 
which one should consider hiring a marketing 
coordinator or director?
Lucy R. Carter, a Goodlettsville, Tennessee, practi­
tioner, responds, “We hired as marketing director 
someone who had just graduated from college with 
a degree in marketing. An individual with that level 
of experience looks to the firm leadership for direc­
tion. It is difficult to give the directions and feed­
back necessary, however, when you are already real­
ly busy. The position did not work for us.”
Carter, Young, Lankford & Roach decided to out­
source the function and use a public relations firm. 
Ms. Carter says they found an agency whose culture 
blended with their firm’s, and which was willing to 
learn about CPA practices and do much of the leg­
work for them. "From our standpoint,” she says, “it 
is worthwhile to pay the public relations firm to do 
this. It is a lot more effective.”
Steven Weinstein, CPA, a practice management 
consultant in Stony Creek, Connecticut, doesn’t view 
the hiring decision as dependent on firm size. Mr. 
Weinstein believes the coordinator position can be a 
part-time staff arrangement, and can work if there is 
a partner who is committed to providing the neces­
sary guidance and direction. He says there are a lot of 
good people who won’t get anywhere without that.
When should a small firm hire a marketing con­
sultant and what should the firm expect from 
these services?
Mr. Weinstein says that consultants are often hired 
to help firms with media exposure and public rela­
tions. They can also help develop marketing materi­
als, such as brochures and niche pamphlets.
A small firm’s first step, he says, should be to 
develop a marketing plan. You need to decide on the 
type of practice you wish to have, which niches you 
would like to develop, and what you wish to accom­
plish. Mr. Weinstein says that going through this 
exercise will help you determine the marketing 
effort necessary to reach your goals and whether 
you need to hire a consultant to assist you. □
Editor’s note: Firms wondering whether to hire in­
house marketing staff or to retain an outside consul­
tant might wish to refer to “Working with a Public 
Relations Agency" and “Public Relations Agencies and 
CPA Firms" in the February and March 1995 issues of 
the Practicing CPA. Other marketing articles from 
past issues have been collected in The Practicing CPA 
on Practice Development, product no. 092100), cost 
$38.50 ($42.00 for non-members). To purchase the 
book, call the AICPA order department, (800) TO- 
AICPA. Ask for operator PC.
Building a Workforce: A Success Story
The article, “Building a Workforce for the Future” 
in the February Practicing CPA, was informative and 
helpful. After reading it, I could not help but think 
that the approach we have taken to building our fir­
m’s culture and team might also be of interest to our 
accounting peers.
Based in Boston, Massachusetts, Vitale, Caturano 
and Company has doubled in size over the past 
three years, both in revenue and in the number of 
employees. This growth has been achieved without 
acquisition or merger.
We strongly believe in and adhere to a policy of 
investing in our employees and promoting from 
within. Four staff were admitted to the partnership 
—two in 1993 and two last year—bringing the num­
ber of partners to eight. This philosophy, together 
with establishing ourselves as a “nontraditional” 
CPA firm, enables us to hire outstanding people, no 
matter the competition.
Our investment in people begins with the selec­
tion and recruiting process. We spend a substantial 
amount of our budget on these activities, as well as 
on technology and training. As a result, we have 
attracted to our firm a talented team of hardwork­
ing professionals who are dedicated to our primary 
goal: 100 percent client satisfaction. In return, we 
have established a work environment geared to 
making the careers of our employees less stressful 
and more enjoyable.
Examples of some of the benefits we offer include: 
□ Four weeks’ vacation.
□ Outstanding benefits package.
□ In-house meal program, with full-time chef.
□ In-house, professionally managed day care 
during tax season (yes, parents bring their 
children to the office).
Practicing CPA, May 1996
Practicing CPA, May 1996
□ Concierge to assist staff with personal needs.
□ Car telephones.
□ State-of-the-art notebook computers, utilizing 
remote access, Lotus Notes, CD-ROM technology, 
and other advanced features.
□ Top-notch secretarial and support staff to 
allow employees more time for client matters.
□ CPE week. The firm is closed for regular work 
for one week each year in order to concentrate on 
intensive firm-wide education.
□ Reimbursement to managers who are required to 
complete graduate school.
□ Participation in monthly discussions to learn 
about partners’ entrepreneurial experiences.
Vitale, Caturano and Company provides a full 
range of services to clients in a variety of industries. 
These include auto dealerships, banks, construction 
companies, non-profit organizations, real estate 
firms, restaurants, and so on. Our approach to 
client services is to be a valued resource. We not 
only help clients solve their problems and run all 
aspects of their businesses, we treat each client’s 
business as if it were our own.
We strive to become active members of clients’ 
management teams. We become involved in strate­
gic planning, developing the right contacts, and, if 
necessary, leading a financial team that includes 
insurance brokers and consultants, attorneys, 
bankers, and investment managers.
Ours is strictly a team approach. Every client is 
assigned an engagement executive who directs the 
engagement team. Open communication among 
team members means clients can call anyone work­
ing on their account and be assured of knowledge­
able, timely answers to their questions.
As a result of these efforts to build a workforce 
through investment in people, Vitale, Caturano and 
Company is a firm of dedicated, entrepreneurial 
professionals. This, in turn, constantly leads to our 
receiving accolades from clients for outstanding 
service. □
— by Richard D. Vitale, CPA, PFS, Vitale, Caturano 
and Company, 106 Union Wharf, Boston, 
Massachusetts 02109-1257, tel. (617) 523-8337, FAX 
(617) 523-0375
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